
                  What are the STRENGTHS IN SOCORRO ISD?  

                   (What are the areas in which we do well?)  

In your group, script your feedback below and highlight your 

Top 2 Strengths in TEAM SISD.  

 

One-to-one technology for all students 

Early college credit opportunities for high school students. 

 

New STEAM Academy 

New Fine Arts Academy  

HBSM Employee health and wellness program   

 

Dual Language Academies 

 

Endless opportunities/activities/extracurriculars for students 

 

Great opportunities for professional development 

 

Award winning PR team 

                  What are the WEAKNESSES IN SOCORRO ISD?  

    (What are the areas in which we can make improvements?)  

In your group, script your feedback below and highlight your 

Top 2 Weaknesses in TEAM SISD.  

 

Difficulty hiring needed personnel across the district & campuses. 

Too many teachers leaving the district (employee retention) 

Outdated technology or not touch sensitive  

Limited dual language academies (other district offer it within all 

campuses) 

 

Traffic/student safety  

Lack of substitutes 

 

Movement of administrators 

 

PLC is not being utilized for PLC. It is used for training after training 

with not enough time to implement those strategies they train us for. 

So, no structured PLC to oversee data and create an action plan. 

 

            What are the OPPORTUNITIES IN SOCORRO ISD?  

(What are areas of possible future success that we should work 

on implementing?)  

 In your group, script your feedback below and highlight your 

Top 2 Opportunities in TEAM SISD.  

  

Expanding areas of technology study (new careers that don’t yet 

exist) since students need to keep up with progressive tech. 

 

Make sure students are properly educated on career opportunities & 

ensure equity regarding this. 

 

Expand dual language program 

 

Open new academies (different career paths/interests)  

                      What are the THREATS IN SOCORRO ISD?  

(What are areas that could have a potentially negative impact 

on our efforts to sustain strengths and unlock new 

opportunities?)  

 In your group, script your feedback below and highlight your 

Top 2 Threats in TEAM SISD.  

  

Diminished vigilance regarding health issues with COVID-19 that may 

still be present. 

 

Bullying  

 

Vacant teaching positions that are difficult to fill at this time of year. 

 

Special education vacancies due to SPED and BILINGUAL certification 

required. 

 


